October 27, 2020

MMR Board Policy regarding community activities and events
associated with McDowell Mountain Ranch Community Association:

1. All events whether sponsored by the Association, businesses and/or individuals
require pre-approval by the MMRCA General Manager and/or The Board of Directors.

2. All Association sponsored events with a budget exceeding $1,000.00 shall be
approved by the Board of Directors in advance of any notice of the event being sent
out to any portion of the Membership.

3. A detailed plan for events exceeding a $1,000 budget shall be submitted to the
MMR management office 6 days prior to the board meeting date the event plan is to
be considered. (For example: If the MMR Board meeting is Tuesday, September 25th,
the plan should be submitted by Wednesday, September 19th. This ensures it will be
included in the MMR board meeting packet for consideration at the meeting.)

Plan should include the following information:

o Date(s) of the event

e Location of Event

e Start and end time of event

e Sponsor(s) of Event

e Contributions in dollars and/or kind by sponsor(s)

e Details regarding cost and budget for the event

e Whois to be served by the event (ie. homeowners, residents and/or
guests, age groups)

e Manner in which access will be granted; Homeowner sign in, fee
charged, to whom fee is to be charged, etc

e Manner in which event will be communicated to residents

* Any other pertinent information available for consideration by the Board.

3. The Board will appoint a committee of (one) or (two) Board representatives and (three)
to (five) homeowners, maximum of 7 members to serve on the Events/Social Committee
of the Association. This committee will meet prior to approving the MMRCA annual budget
each year to plan and propose community events for inclusion in the budget process for
that year. The Board may elect to grant approval to management for the events/activities
submitted by the Events/Social Committee and approved in the Association's annual
budget.



